
ISOTHERMAL COMMUNITY COLLEGE 

MEETING OF THE BOARD OF TRUSTEES 

NOVEMBER 13, 2018 

The Board of Trustees of Isothermal Community College met on Tuesday November 13, 2018 at 12:00 p.m. at 

Isothermal Community College.  The following trustees were present:  Chivous Bradley, Buck Petty, Jackie 

Godlock, Joan King, Grady Franklin, Amy Jenkins, Ray Williams, Alan Toney, Leonard Hollifield, Dave Hunt, 

John Condrey, Roger Jolly, and Don Hofmann. The following were present from the College: President Walter

Dalton, DeeDee Barnard, Stephen Matheny, Thad Harrill, Anne Oxenreider, Robbie Walters, Dolly Horton, Zach 

Freeman, student Sara Campbell, and Mike Gavin.  Mackenzie Wicker from the Daily Courier was present.   

Chairman Hollifield called the meeting to order and announced a quorum.  The meeting began with the 

introduction of Ms. Sara Campbell who designed the Isothermal Community College flag design.  Mr. Mike 

Gavin reviewed the symbols of the Isothermal Community College’s seal which is part of the design of flag.   

Agenda Confirmation 

Chairman Hollifield asked the Board members if there were any additions or deletions to the agenda and none 

were noted. The agenda was approved.  

Ethics Statement 

Mr. Grady Franklin asked Board members if they knew of any actual conflict of interest or the appearance of a 

conflict of interest which existed with regard to any matter coming before the Board of Trustees.  No conflicts 

were indicated. 

Minutes Consideration 

Mr. Grady Franklin made a motion to approve the minutes from the September 25, 2018 board meeting.   Mr. 

Roger Jolly seconded the motion.  The motion was unanimously approved.   

Trustee Items 

Mr. Chivous Bradley gave the Executive Committee report from the November 1, 2018 meeting. The purpose of 

the meeting was to review the agenda for today’s conference and meeting.   Mr. Bradley discussed a presentation 

made by a few individuals regarding starting a baseball team.  At this time, the committee does not recommend 

any action.   

On behalf of the Executive Committee, Mr. Bradley made a motion to approve the new E-Transcript fee using an 

online company to allow students to obtain transcripts electronically. The motion to approve the fee was 

unanimously approved.   

On behalf of the Executive Committee, Mr. Bradley made a motion to approve the 2019/2020 Holiday’s for 

approval.  President Dalton discussed the change in the North Carolina General Statues last year that requires the 

Board of Trustees to approve the holiday schedule.  The motion was unanimously approved.   

Mr. Bradley discussed the Board Self Evaluation results that Mrs. Anne Oxenreider presented to the committee 

and recommended a bi annual evaluation with the rating scale similar to the president’s performance evaluation. 

Mr. Bradley made a motion on behalf of the Executive Committee to pass a resolution in honor of Ms. Sara 

Campbell for her design of the Isothermal Community College Flag.  Mr. Thad Harrill shared a photograph of the 

flag design with the Board and announced that the Alumni Association is funding the flag pole project in front of 

the Administration building.  The motion was approved and the resolution will be attached to the minutes of this 

meeting.   
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Mr. Chivous Bradley requested that Dr. Horton give the Curriculum Committee report.  Dr. Horton discussed the 

review process currently taking place with the programs of study at Isothermal Community College.  She 

informed the Board that in some cases, Isothermal’s programs are requiring additional courses and may need to be 

closer aligned with the system to benefit students with quicker degree completion process.  In addition, she 

announced that Business Sciences is re-aligning their programs with the work force demand in the college’s 

service area by obtaining input of an advisory committee made up of industry and business community partners.  

Dr. Horton announced that the Dental Assisting program was approved by the NC Community College System 

Office and that the Human Services Technology program is on the State Board agenda for this month.  Dr. Horton 

announced that the agreement with FSU was in the planning stage and that the official signing will take place in 

early 2019.  

 

Dr. Horton announced that the college is working with the McNair Foundation for the McNair College 

Knowledge event and other events to prepare students for college and career choices.   

 

Mr. Harrill discussed the Allied Health programs in the Continuing Education department and that an agreement 

with Gardner Webb University was developed for their nursing programs to teach their students the nurse aide 

courses.  In addition, Mr. Harrill discussed the Pharmacy Tech program and developing new workforce and 

leadership training for local industries and organizations.  Mr. Harrill announced the new equine classes at the 

Polk Center and the goal to bridge students into the curriculum tracks to obtain a degree.  

. 

Mr. Alan Toney gave the Facilities Committee report and deferred to Mr. Stephen Matheny.  Mr. Matheny 

discussed the new Comprehensive Applied Science & Workforce Development building completion and 

occupation by the end of the spring semester.  He discussed the HVAC replacement for the current Applied 

Sciences building and that classes and staff have been relocated to other facilities during the replacement.  Mr. 

Matheny announced that the foundation has been poured for the Barn project on Oakland Road.  At the same 

location, Mr. Matheny announced that inspection had been completed for the green house.  For the Emergency 

Services and Fire Training project, he announced that contracts were approved and the goal to break ground soon.  

President Dalton discussed all of the capital and construction projects on going at the college and the staff 

involved with the projects and his appreciation to Mr. Matheny and the staff for their work on these projects.        

 

Administrative Items 

Mr. Harrill gave an update on grants and informed the Board that the college is working on three opportunities for 

new grant funding with Facebook, Z Smith Reynolds Foundation and NC Works.  He announced that the college 

received a grant in the amount of $62,000 for equipment in the nursing programs and for a RiBN (Regionally 

Increasing Baccalaureate Nurses) Advisor from RHI Legacy.  President Dalton discussed academic achievement 

in Rutherford and Polk County.  He informed the Board that data reveals that citizen’s in Rutherford County are 

above the North Carolina average for obtaining a 2-year degree, but below the state average with obtaining a 4-

year degree.  The RiBN program helps bridge the gap with students completing 4-year degrees.  In addition, he 

announced the new agreement with FSU (Fayetteville State University) for Isothermal students to transfer for a 

maximum cost of $10,000 to complete a 4-year degree with online options.  He discussed these types of 

agreements will increase the number of residents obtaining a 4-year degree.       

 

Mr. Harrill presented the Continuing Education Accountability Report (A-3).  It’s an internal assurance that the 

Continuing Education department is responsible for their class registrations.   The audit was in order.  

  

Mr. Matheny reported that the WNCW Fundraiser raised $210,000 and that these funds assist the station with 

their operations.  The event is held two times per year.     

 






